
Just-in-time Learning 

Have you ever asked yourself the question “do the learners need to know this right now?” 

When we first start a new job we are often overloaded with information, most of which we don’t use for 

months.  By the time we come to use the information we have forgotten the training we received. 

This is where just-in-time learning can be great.  The idea is you only provide training on what the 

learner needs at this point in time.  You design your courses to be chunked into groups of information 

that can be taught in stages.  For example if you are doing system training, the learner may only be 

entering information into the system at first, so that is the only training they need.  If you train the 

learner on how to manipulate data in a system and they do not do that in their role for 6 months, then 

by the time they get to do it they will have forgotten the training.  As the saying going “use it or lose it”.  

It is important to keep in mind context when doing just-in-time learning.  Does the learner have enough 

context of what you are teaching them to understand?  Is there logic to how the lessons have been 

chunked?  Do you need to teach things in a certain order to build on concepts?  

Technology can be a great way to achieve just-in-time learning as it gives the learner options of when 

they learn information.  If you create a series of elearns or utilise mobile learning, then the information 

is at the learner’s finger tips when they need it.  Rather than spending a whole day in a training session, 

learners have the flexibility to fit it in when they have the time and when they feel it would be most 

valuable.  Having information readily available in the format of mobile learning can also be great for just-

in-time learning as the learner can do a quick refresher on the information as they head into a meeting 

where they need to know it.  

For some further reading take a look at this article on how IMB is using just-in-time learning and making 

use of technology.  

http://www.computerworld.com/article/2595282/it-management/just-in-time-learning.html 

 


