
Instructing Vs Facilitating 

 

There is a distinction between facilitating and instructing and it is important to remember the distinction 

and know when to act as a facilitator and when to instruct.  An instructor is really a content expert and is 

there to deliver content; the learners are quite passive in this process.  A facilitator is there to manage a 

discussion and draw information out of the learners, who are active in the process (Wilder & Holwegner, 

2012). 

Hogan (2002) defined facilitation as; 

bringing out and focusing the wisdom of the group, often as the group creates something 

new or solves a problem.(cited from Bernaus, M) 

This is not to say that you cannot provide engaging learning when you are instructing, you are just 

engaging with the learners in a different way.  If you are training learners on how to use a system, you 

are really instructing.  You are not looking to the learners to provide content, you are providing it.  You 

can keep them engaged by asking them to follow along with demonstrations or ask them when they 

think they would use various parts, but you are not looking for their input on what is being delivered.  

When you are facilitating you are really looking for the learners to provide the content.  You need to be 

skilled at drawing out information from learners by asking the right questions.  It is still important for a 

facilitator to have content knowledge, so they can steer the discussion, but focus is not on what the 

facilitator knows, it is on what the learners think.  

Next time you are delivering a course stop and think about if you should be acting as a facilitator or an 

instructor.  Sometimes you may need to act as both, delivering some content and then acting as a 

facilitator to build upon the content you have delivered.  
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